
ComedySportz B.L.A.S.T. Workshops 
Improving Communication and Leadership with Instructor-Led Learning 
 

Building People Skills with 
Rules-Based Professionals 
at Astellas Pharma 

 
ComedySportz uses improv to teach professionals 

that leading better means listening better. 

THE GOAL: 
 

When Astellas Pharma wanted to improve 
“leadership and high-performance” in its Quality 

Assurance and Regulatory Affairs departments, it 

looked to ComedySportz to close the gap. 
 

These departments were part of the task-
based/rules-based world of compliance, leaving 

the people skills of presence, listening, and 

“leading up” underused and underdeveloped. 
 

However, the participants would be busy 
professionals in stressful positions.  Astellas 

Pharma also needed its solution to immediately 

communicate its value while also being 
interactive, lively, and fun. 

 

 

THE PLAY: 
 

During ComedySportz’s analysis phase, the 

following objectives were identified and agreed 
upon for a live instructor-led training: 

• Participants will model behaviors 

associated with high confidence and 

being a strong leader. 
• Participants will demonstrate engaged 

listening and eye-contact during a 

conversation. 
• Participants will model “leading up” in a 

group discussion. 

 

To compensate for the strong rules-based 
culture, the ComedySportz used PowerPoint® to 

share the the “rules” to each exercise.  This use 
of a more traditional training tool put participants 

at ease, and increased their receptiveness to 
ComedySportz’s interactive approach. 

 

 

In the client’s own words… 
  
Subject: Thank You 
 
Hi Greg 
 
I wanted to send a note to you to thank you, Matt and 
Eric for helping make our department meeting 
yesterday a success! 
 
In only a couple of weeks, you were able to put 
together a program that engaged the employees in our 
department and helped us learn interpersonal skills as 
well as applying them to leadership concepts. More 
importantly, it helped the two departments (Regulatory 
and Quality) interact and communicate with each other 
throughout the afternoon. While it seems like a simple 
interaction, it is one that has been lacking and the 
feedback from yesterday thus far has been pretty 
incredible. For us, I think it’s the first step in a longer 
journey, but it’s important to kick it off on a good note – 
and you helped us to do that. 
 
Best Regards & Thank You Again! 
Scott 
Astellas Pharma Global Development, Inc. 

 

 

THE WIN: 
 
The client reported increased communication and 
interaction among members of the two targeted 

departments.  Likewise, the client reported that 
the ComedySportz training increased the value of 

the entire one day departmental meeting. 

 
ComedySportz used humor and improv-inspired 

exercises to help task-based people get people-
based results.  A year and a half later, this client 

still recommends ComedySportz. 

 
 

www.COMEDYSPORTZCHICAGO.com 


